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Presentation Description

Speak With Your Audience
A Dynamic and Entertaining Presentation on Speaking Mastery

After giving a presentation, how often have people said they enjoyed your talk? Have you ever had anyone come
up and recite the key points of your presentation...six months after the presentation? If not, then you are not
presenting in a way that is remembered and repeated.

As a small business owner and community leader, you are in front of numerous clients, customers, and
government officials. Do you shirk away from such opportunities hoping your products or services will speak for
themselves, or do you give a presentation to the best of your abilities? Are the best of your speaking abilities
making your products and services sell themselves? Are the presentations remarkable enough that people mention
those presentations months later when buying your products and services?

In his presentation, “Speak with Your Audience”, Chris Elliott teaches you the tools and techniques of the most
effective presenters in the world. He understands that you know what to say, but after his presentation, you will
have a better idea of how to say it to make your presentation and your products and services remembered and
repeated.

C h r Bisgraphy

Chris Elliott serves as a leader for supply chain and international non-profit organizations. He has an unshakable habit of
lifelong learning and uses his knowledge and experiences during his speaking engagements, workshops, consulting projects,
and one-on-one coaching sessions. The result—connecting people and empowering change.

Chris has been a technology geek since he was six years old. From a young age, he was an early user of BBS, ftp, Telnet,
and Gopher. When he was 13, Chris was developing web pages, managing servers, and not going out on many dates...go
figure.

Chris holds a Bachelors degree in Materials Science and Engineering and a Master of Business Logistics Engineering from
the Ohio State University. Chris has developed mathematical models for supply chain and business problems, performed
enterprise scale data analysis, and produced financial analysis of business operations. He has also served on and led many
project teams to increase efficiency, lower costs, and develop state of the art processes and technology solutions.

In his presentations on personal success, employee morale, technology selection, and supply chain issues, Chris Elliott brings

a unique perspective to help you solve the problems that affects your business. Contact Chris Elliott today so he can deliver
the results that you need to be successful.

Let us help you connect your people and empower change in your organization.

Call Chris at 614-218-3701 Today!
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Articles on Speaking Written by Chris Elliott:

Being an Excellent Speaker

The sad truth is that excellence makes people nervous.
- Shana Alexander

What is Excellence in Speaking?

Excellence in speaking is being so good, that everyone in the room wants you to speak as much as possible. An
excellent speaker is alive with energy, has fully internalized their speech, and captivates and motivates an
audience to action. Without gimmicks, without a sales pitch, and without having to be "perfect"”, an excellent
speaker gets us thinking about our life and how we can live it differently.

On Becoming Excellent

I have mentored and coached speakers ranging from professional trainers and presenters to people who have been
scared to death of speaking in front of an audience. The trainers and presenters are similar; they are usually good
but they want to be great. The people scared of speaking are usually bad, but they know that it is a fear to be
conquered.

After six months of similar practice, both the professional and the neophyte can have the same level of speaking
ability. The reality of speaking is that it does not take much practice to become a good speaker. For me, after just
six months of Toastmasters, people would tell me that | should become a professional speaker. That I, "have what
it takes." However, they did not watch the tapes.

After watching the video tapes of my speeches, | realized that yes, | was good but | was not great. While my
presentations might have impressed a group of Toastmasters, | did not have the content, the connection, and the
sparkle that separated good from great. That gap is what most people don't appreciate, other fear, and many more
don't understand the amount of work it takes to cross.

Why Would Someone Fear Excellence?

A fear of excellence can come from a fear of standing out, a fear of failure, or a fear of change. Self improvement
junkies like me want to cross that gap, want to get better, and want to make a difference. Many people are not like
me. There are many speakers in this world that don't want to make a big splash, so they allow that fear to take
hold. Those are the ones that do just enough to get good, but don't cross over to excellence.

How do I Conquer the Fear and Allow Excellence?

There are two keys to conquering the fear and allowing you to become excellent. The first is to admit that you

have room for improvement and second is to focus on the steps it takes to become excellent. Let's talk about each
of those in a little detail.
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Admitting a Need for Improvement

Admitting that | am only good is something that | struggled with for a long time. Early on in my speaking, many
people would tell me I should be a professional speaker. Needless to say, | let that go to my head. Thinking you
are great when you are only good is a surefire way to stay stuck at just good.

To overcome this, videotape yourself giving speeches to an audience. The tough part is then watching them as a
dispassionate observer and realizing that you are not as good as you thought. When you start doing this, you will
notice what needs corrected and you will be able to put those corrections into action. Doing this forces you to get
better as a speaker.

Focus on Becoming Excellent

Becoming excellent as a speaker is not as easy as saying you will be better. Becoming an excellent speaker is
devotion to both the techniques of speaking and the development of excellent content. There are many speakers in
this business that are either excellent speakers or excellent content producers. There are very few speakers that
can do both. If you focus, day by day at improving your content and becoming a better speaker, you will move
towards excellence.

The Path to Excellence in Speaking

The path to speaking excellence is not a day hike through an idyllic wonderland. Obtaining speaking excellence
will require hard work, steady determination, and a dose of professional feedback. If that is something you seek,
then attend and participate in as many Toastmasters meetings as possible, continually improve through study, and
attend seminars and workshops that will coach you to speak better. It is not going to be an overnight
transformation, but your continual dedication to self improvement will pay off. You just have to give it time and
don't fear it happening.

Article Source: http://EzineArticles.com/?Being-an-Excellent-Speaker&id=1708776
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Why Connection is so Important in Speaking - The Value-Feedback Loop

As a speaker, to give value to the audience, you need to be able to build a connection with the audience that
facilitates the transfer of information. In an effective presentation, as you the speaker provide value, the audience
you are speaking with provides feedback on that value, which assists in the flow of information between you and
the audience. The Value / Feedback loop can only be built when there is a connection between you the speaker
and the audience to which you are presenting.

The Value

How often have you experienced a speaker or presenter that was solely on the platform for selling or personal ego
gratification? Though the speaker might have been a polished presenter, | am assuming that after the presentation,
you left with no insight into your personal life or value added to you career.

That is the difference between an effective speaker and a showman. The effective speaker knows that they are up

there to communicate value to the audience. When that goal is accomplished, the audience leaves the presentation
with a feeling of learning, the desire to make a difference, or a call to action to change something in their life. The
showman is all slick and no content. A showy presentation can be good, but only if the content matches the show.

As a Toastmaster, | fell that sometimes we sometimes emphasize the style before value. Just a few weeks ago, |
found myself annoyed by a speaker that was delivering great content, but with no oratorical abilities. Leaving the
conference room, | commented that it was a horrible presentation but was chastised by one of the other attendees
because the content provided so much value to our profession.

It showed to me that even experienced speakers fall prey to thinking that style comes before substance. It is
always a good reminder that you should make sure that the value is delivered, and then worry about the art of
presenting the content.

The Feedback

This is going to come as a surprise to many speakers, but sometimes negative feedback from an audience is more
important than positive. When you are looking to deliver value, do you want the audience to cheer the
"performance" of your speech or do you want them to remember how what you said changed their life?

Now | know that not everything speakers present is life changing, but | wanted to illustrate that sometimes getting
the audience to think negatively might be just as important as the cheer. What kind of feedback you need to
receive depends on the message you are trying to deliver and the audience. For example, speaking to a group of
people that are getting downsized is not going to get you any accolades from the people in attendance, but the
feedback is just as important as if you were speaking to new hires.

Getting feedback from every audience is the goal, but how do you accomplish receiving feedback from the
platform? It is not a simple process, but I have a few tips to get you thinking about the process:

1. Ask for feedback - When you are trying to make a point or set up a point in your speech. Ask people to say

something if they understand the point. If most people yell yes, then test them. Make them respond with the point.
Establish the feedback, check that they understand, and then check to make sure you made your point.
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2. Look for feedback - This is the most simple. As you are speaking, look around to see if people are paying
attention. If everyone is looking around, talking to their neighbors, or walking out of the room, then you might not
be adding value to their lives.

3. Move people into action for feedback - Get people to get up and move. In long presentations, it is tough to get
everyone to pay attention the entire speech. At points throughout the speech, get people to respond with some
physical moment that highlights the point you are trying to make. If people respond, then you are making your
point and if not, then you are going to have to work harder to deliver some value.

The Connection through the Value / Feedback Loop

Your presentation will be effective when you have established the value / feedback loop. As you prepare for your
next presentation, ask yourself if you are providing value when making a point, seeking feedback, and then
moving to the next point in the presentation. The magic of establishing the loop, you will find that you have
developed a connection with the audience. That connection makes you more credible as a speaker, makes you
more interesting to the audience, and makes the value your presentation delivers resonate with your listeners.

Whether you are presenting positive or negative value, developing the loop will have established a connection that
gets you point across and makes you a more effective presenter. This connection will allow you to sell more
products, change people's opinions, and make you a more effective speaker. Try it out today.

Article Source: http://EzineArticles.com/?Why-Connection-is-So-Important-in-Speaking---The-Value-Feedback-
Loop&id=1692975
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Quit Navel Gazing - It's About the Audience

When you are speaking, it's not about you. It's about the audience.

You see it in corporate presentations, professional seminars, and yes, even Toastmasters clubs...the speaker
focusing on themselves and not the audience. This is the death blow for keeping your audience interested in your
speech and it will cause people to not want to listen to you speak.

Don't worry, you are in good company. Every speaker at some point will get an inner focus. It happens when
trying to present unfamiliar material, have not internalized the message, or when you are talking about a personal
story. Sometimes you just get wrapped up so much into the "You" of the speech, that you forget the "Them", the
audience.

It happens. So what can we do to prevent navel gazing during our pontifications (I mean speeches)?

1. Internalize Your Presentations - When you don't know your material from every angle and point of view, you
will not be able to understand the audience's view of your speech. Practice it, read it into a recorder, put your heart
into it, or whatever you have to do know the material....do it. Without a complete understanding, you will spend
more time in your own head trying not to step on your lines then you will be delivering those lines.

2. Know the Audience - Who are you speaking to? Have you interacted with your audience? These are some of
the questions you need to answer before speaking. When you don't know your audience, it makes it tough to know
what they want and what they are thinking. When you don't know that, then you are thinking about that during
your speech and it is obvious as you deliver.

3.1/ You Ratio- This is one of the tips given constantly by the World Champions of Public Speaking and Patricia
Fripp. When you are transcribing your speeches, count how many times you have said "You" versus "I" in your
speech. If you have said "I" many more times than "You", then the audience might be thinking you have an ego
problem, but more than likely you have just done too much navel gazing.

So next time you present, if you think you are not connecting with the audience, you aren't. The reason you aren't
is because you are too inside of your own head. To prevent navel gazing, internalize, know, say "you". Connect,
connect, connect. That is the fastest way to get out of your head, and make the audience love you.

Article Source: http://EzineArticles.com/?Quit-Navel-Gazing---1ts-About-the-Audience&id=1708843
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Public Speaking Excellence - Finding Your Voice

Have you ever heard someone give a speech and midway through realize that it was not their speech at all? It
could be that someone plagiarized a speech or it just doesn't sound like the person is speaking authentically. That
person, and it might be you, has not found their voice.

Fellow Speakers, finding your voice might be the most difficult pursuit you endeavor in life as a speaker. Be it in
text or in speech, you are going to find it difficult to truly be comfortable communicating with an audience until
you find your voice. Now that doesn't mean that you will not be a good communicator, it just means that you will
not be an excellent speaker until you find a speaking groove.

What is the secret to finding your voice?

Practice, practice, practice. Finding your voice takes getting up there in front of an audience and speaking as
much as possible. It takes writing pages of speeches, stories, and journal entries a week. It takes a lot of work, but
the results are tremendous.

I challenge each of you reading this to try something:

1. Find a way to speak in front of an audience at least once per week.
2. Write one speech or story a week
3. Keep a journal of your victories and stumbling blocks.

When doing this, try to talk for 10 minutes and write three pages a day. That might be 40 minutes out of your day,
but in a few months you will see the difference. Then you will be on your way to finding your voice.

I know that many new speakers have difficulty finding their voice. Be it from fear of speaking or from not having
much experience, many new speakers will borrow a lot of material and gestures from other speakers in order to
make it through speeches. | have even seen many advanced speakers slip into content and style that is not their
own during longer presentations.

How do you know when you have found your own voice?

Through constant practice, writing your own speeches word for word, and getting out there and delivering every
speech better then the last. | know that sometimes it can seem like it is just not clicking, but I know that if you
want it bad enough, you will get it. When you get there, every speech will flow, be interesting, and get a great
cheer when you close.

Article Source: http://EzineArticles.com/?Public-Speaking-Excellence---Finding-Your-Voice&id=1710569
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